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  Balboa Park—The biggest problem facing Balboa Park is a lack of parking. I 
like the trolley shuttle currently in service, but it’s not enough. We need a much bigger 
base parking lot with regular, frequent and well-advertised shuttle service—free of 
charge. Once that is done, we should consider closing more of the park off to traffic. 
There are cars buzzing all over the place between the Organ Pavilion and the museum, 
and particularly around the holidays this is very dangerous for the many children who 
come to the park with their parents to see all the decorations and participate in the 
programs. The tree is one on island, Santa and his sleigh on another, and I’m tired of 
seeing kids play dodge-ball with cars. 

 Beach Parking—I believe San Diego’s beaches are one of our most precious 
resources and, from a tourism perspective, our calling card, our signature. I believe it is 
essential that we maintain free parking at the beach, specifically in city parking lots at 
Mission Beach where attempts have been made in the past to install meters. We need to 
preserve and maintain free and open public access to our shoreline, and free parking is 
essential. 

 Border—Immigration and environmental issues abound, and we need to refocus 
some of our attention to key border issues and relationships with our friends down south, 
something I believe has been ignored in recent years. We need to actively and effectively 
lobby federal and state leaders on behalf of issues we deem important and not forget that 
when you sit on the border with another country, there are certain advantages as well as 
responsibilities that must be met. 

Budget—Clearly, I am very concerned over our looming $32 million budget 
shortfall. I agree with Mayor Murphy that the solution is not to raise the sales tax or add a 
utility tax—with the economy the way it is, the last thing we want to do is tap into the 
public till.  I also don’t believe we should begin blindly cutting budgets, particularly not 
from essential services. I support the establishment of a task force, under the auspices of 
the city council, to meet with the San Diego County Association of Taxpapers and other 
relevant groups to come up with potential solutions. I don’t profess to have any answers 
at this point; I believe we need to get as much input as possible and explore various 
options, from imposing a tax on parking lots to raising the fees we charge commercial 
trash haulers. I can tell you two things I am dead-set against: raising the Transient 
Occupancy Tax to do anything other than promote tourism, or raising business license 
fees, which is simply not a smart thing to do in these uncertain economic times.   

 Chargers—I believe the issue of the Chargers and their lease with the city 
will be resolved while the current administration is still in office. Mayor Dick Murphy 



has publicly stated that before his current term ends in December 2004, he wants to settle 
the team’s lease and demand for a new stadium. My position is that we need to approach 
whatever we do, whatever we say, from a business standpoint—is this a good investment 
for the citizens of San Diego? I believe establishing a task force was a smart idea and I 
sincerely hope we achieve resolution. 

City charter—I am opposed to our current form of government and advocate the 
establishment of a strong mayor form of government. I believe we need to do our 
homework and present a convincing and compelling argument to the voters to change the 
city charter, which is the only way we can achieve this goal. 

Convention Center—I don’t believe we should cut or eliminate our subsidy to 
the convention center. This is a business proposition, and we need to look at our return on 
investment. The convention center is a goldmine for San Diego, and we should be doing 
what we can to help rather than hinder efforts to attract more conventions and trade 
shows, and more business travel, to San Diego. 

 Crime—I think we’ve all been lulled into a false sense of complacency 
due to the overall lowering of the crime rate, nationwide. Now is not the time to let our 
guard up. We need to continue emphasizing such concepts as neighborhood policing and 
a beefed-up police presence in problem, or potential problem, areas. And we also need to 
take into account the regulatory side of the equation. Just look at what we’ve 
accomplished in Mission Beach—summer police bike patrols are credited with making 
the boardwalk and surrounding area a lot safer over the last decade, and the alcohol ban 
has certainly been a contributing factor as well. We need to explore more twin-pronged 
approaches such as this, more effective regulations and more visible policing. 

Education—I abhor the concept of any cuts in the number of teachers and believe 
we must find ways to avoid this “solution” to the budget crunch. I support superintendent 
Alan Bersin’s drive for literacy and greater teacher accountability, but at the same time 
believe he must make a greater attempt to involve teachers and the teachers union in any 
changes he makes. The teachers, after all, are the ones who are on the front lines, in the 
class room, and for his reforms to have any real and lasting effect the teachers must “buy 
off” on what he’s seeking to do.  I also applaud city schools’ “6 to 6” program and 
encourage us to find ways to enhance the after-school experience for children. We have 
made great strides in after-school programs involving sports and recreation, and I believe 
equal emphasis must be placed on academics. We need to find ways to make after-school 
learning as fun and compelling as, say, basketball or baseball. We need to take what I call 
a “whole child” approach to education, and do a better job of integrating parents into the 
process. One thing I constantly pick up from my conversations with parents is the 
importance of creating a school “community.” You find this sense of community in both 
private schools and in the more successful public schools, so obviously there’s something 
to it. 



Ethics commission—I consider this a very important board and urge us to 
continue providing members with both a voice and “teeth” so that what is in effect a 
public watchdog has a bite as well as a bark. It’s unfortunate that the public has so little 
confidence in the honesty and integrity of our elected officials—their elected 
representatives—and we need to make doubly sure everything is above board. Even the 
appearance of a conflict of interest must be avoided. 

Homeland security—We need to review our current plans and effect a 
coordinated interagency, intergovernmental government approach to homeland security 
issues. We need to press the Bush Administration for federal funding so we can truly 
make San Diego as safe and secure as humanly possible. 

Housing—Our soaring housing costs are of course due to supply and demand, 
and it’s difficult to interfere with market forces. That said, a city without affordable 
housing for its work force cannot continue to thrive and prosper. We need to study what 
other cities have done and do a lot more research and fact-finding than simply bemoan 
the situation and wring our hands. As for new home construction, I support the City of 
Villages concept of increasing density in areas that have already been developed, through 
new and innovative ways, instead of continuing to level hilltops and building sprawling 
cookie-cutter housing developments. We need to look upward, not outward, and also 
follow the model in New York and other older, more established urban areas in which we 
combine commercial with residential use. 

Library—I think equal efforts need to be directed toward branch libaries and a 
main central library. Some have said that in the information age, with most people having 
computers and Internet access, the needs for a public library has been diminished. I 
couldn’t disagree more—what we’ve done, through home computing, is create a thirst for 
information, and a public library is essential for furthering that thirst. We need state-of-
the-art facilities, with the most advanced technologies and resources available, and at the 
same time we can’t neglect books and the importance of reading and literacy, the 
foundation to all learning. If there’s one change I’d like to see, it would be an even 
greater emphasis on children’s programs—more of them, and more awareness of the ones 
we have. A trip to the library needs to be top-of-mind for parents planning things to do 
with their kids. 

Mission Bay pollution—While I respect the rights of citizens to use the bay with 
personal watercraft, I agree with the Grand Jury report urging the city to enforce existing 
laws to control pollution.  We’re doing a good job of addressing urban runoff and sewage 
spills, and yet we still have problems with water quality.  Personal watercraft usage is on 
the rise—city lifeguards lifeguards documented 436 personal watercraft in use on 
Mission Bay the last Fourth of July, up 55 percent from the previous year—we need to do 
something now to mitigate this source of pollution before it really gets out of hand. 



 Padres—I believe our partnership with the Padres truly is a win-win 
situation. This is the ideal marriage between public and private enterprise—the Padres get 
a new ballpark, and San Diegans get a newly revitalized community, East Village, which 
truly is being reborn. I understand there is some discontent over the Padres’ plans to 
increase density from what they proposed originally, most likely through a sale of land 
and transfer of development rights. I believe we need to address this problem and hold 
them to their original agreement. That includes the original concept of an elevated park 
with plain sightlines to the ballpark. I’m all for compromise, particularly when you are in 
partnership with someone, but the city council represents the citizens of San Diego who 
voted on a specific deal, with specific guidelines. Such a deal should not be changed 
unless the citizens say so, and as their elected representatives, the council members need 
to make sure they act in the best interest of this public trust. 

Park to Bay—I am firmly committed to realizing the development of a scenic 
parkway from the waterfront to Balboa Park. The convention center is a magnet that 
attracts thousands of people to San Diego each year, and we need to do what we can to 
facilite them fanning out to the rest of the city. The Gaslamp Quarter is a natural draw, 
due to its proximity, and Park to Bay will make it easier, and more inviting, to spread out 
into the rest of the city as well. 

 Police chief—Finding a replacement for Dave Bejarano will be dealt with 
by the current administration, I am sure. My only concern here is that we learn from 
what’s happened in Los Angeles and other large police departments over the last few 
years and find someone who can truly lead, and who inspires confidence and respect 
among the rank-and-file police officers. I don’t think whether a suitable candidate is 
found from within the San Diego Police Department or from the outside is as relevant as 
some might think; it all comes down to the right person and the support of the troops, so 
to speak. 

 Potholes—Yes, our streets are in desperate need of repair and upkeep, but 
unfortunately this is an issue that keeps coming up, year after year, election after election. 
Clearly, something’s not working in the way we currently address street repairs—even 
though we have a hotline and a Web site for citizen complaints, the average response time 
is one to two days, and city workers fix an estimated 2,500 potholes a month. Can we do 
better? I think we have to. 

San Diego River Conservancy—I applaud Mayor Murphy for his vision, and 
agree that a series of parks, trails and wildlife preserves along the entire length of the 
river is a worthy cause. In Mission Valley we’ve already got a great river walk, and I 
certainly feel we should advance on that as time and money permit. Funding needs to 
come from future development, and I intend to review plans and commitments to see 
where we stand—and where we might be able to stand, in the future. 



Sea World—We need to balance Sea World’s need to make money and remain 
competitive with other theme parks with the park’s location. Sea World occupies prime 
waterfront land on Mission Bay and can’t continue sprouting upward and outward. We 
also need to maintain Sea World’s marine-animal focus. Sea World cannot, and should 
not, be another Disneyland, at least not if it is to remain at its current location. 

TOT—I am against raising the Transit Occupancy Tax (TOT) for any reason 
other than to establish a special fund to promote tourism for this reason: San Diego, more 
than most larger cities, depends on tourism, and tourists typically pay for their travels out 
of their own pocket. Business travelers are generally on an expense account and aren’t as 
affected by steeper hotel bills and levies than individuals traveling on a budget, and I 
believe we need to take that into account. I think we would do more damage to the local 
tourism industry by raising the TOT than we would gain in additional revenue. 

 Tourism—Our single most important industry has taken a hit, as has 
tourism in general, in the post-9/11 environment. I support efforts to create a special fund 
to promote tourism, perhaps from a modest increase in the Transient Occupancy Tax, and 
also feel there are steps we can take to enhance the San Diego visitor’s experience. One 
idea is to expand on the pass currently available to tourists that includes admission to the 
zoo, Wild Animal Park and Sea World, perhaps to include a harbor tour, or a bus tour of 
the city, or some other attractions at a discounted rate. I would support the establishment 
of a tourism task force that would outline specific goals, such as a realistic increase in 
tourism, and then come up with a comprehensive plan to accomplish these goals. 

Water—We need to take much more drastic steps to wean ourselves from 
dependency on Colorado River water. We are still in the midst of a very dangerous, and 
potentially calamitous, drought, and need to explore other options, from reclamation to 
cloud-seeding to desalination. One of my first tasks as mayor would be to establish a city 
water task force to once and for all explore and research all our options and then propose 
some concrete action steps. The time has come for us to stop talking and start doing.  

Zoo expansion—I oppose the ambitious and, to me, extravagant expansion plans 
currently being proposed. I would like to see the zoo’s parking lot and entrance remain 
the way it is, as well as the railroad that has entertained children for generations. 
Sometimes too much is proposed in the way of progress, and I believe this is one of those 
instances. 


