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JOINT RESOLUTION OF THE EXECUTIVE COMMITTEES OF 
SYSTEM MANAGEMENT GROUP, NATIONAL UNIVERSITY, 

NORTHCENTRAL UNIVERSITY, CITY UNIVERSITY OF SEATTLE, 
JOHN F. KENNEDY UNIVERSITY AND NATIONAL UNIVERSITY VIRTUAL HIGH 

SCHOOL REGARDING EMERGENCY AUTHORIZATION 
TO RESPOND TO THE NOVEL CORONAVIRUS 

WHEREAS, System Management Group (“SMG”) is a supporting organization with 
respect to university “Affiliates,” National University (“NU”), John F. Kennedy University 
(“JFKU”), City University of Seattle (“CityU”), Northcentral University (“NCU”), and National 
University Virtual High School (“NUVHS”), collectively, the “National University System”; and 

WHEREAS, National University System seeks to deliver educational opportunities to its 
students at each Affiliate; and to do so in the safest way possible; and 

WHEREAS, on March 4, 2020, the Governor of California declared a State of 
Emergency due to the outbreak and spread of a novel coronavirus (COVID-19), which followed 
the Governor of Washington declaration of a State of Emergency on February 29, 2020; and 

WHEREAS, as of March 13, 2020, there are 188 cases of COVID-19 reported in 
California, 457 cases reported in the State of Washington, and 9 cases reported in Arizona, and 
officials expect the number of cases to increase; and 

WHEREAS, the protection of the health and safety and preservation of the lives of 
students, staff and faculty from the effects of natural emergencies such as COVID-19 that may 
result in conditions of disaster or in extreme peril to life, property, and resources is of paramount 
importance requiring the responsible efforts of leadership. 

THEREFORE, it is imperative to prepare for and expeditiously implement measures to 
respond to the potential spread of COVID-19; to have the tools to ensure the health and safety of 
students, staff, and families on our campuses; to have the tools to ensure student learning 
continues from alternate locations or virtual learning environments, as necessary; 

RESOLVED, that the Executive Committee, acting as each institution’s Boards of 
Trustees, as authorized in each set of bylaws under Section 4.23 (c)1, determined that the 
circumstances described in the Resolution herein constitute an Emergency condition, 
“Emergency” to mean a “sudden, unexpected occurrence that poses a clear and imminent danger, 
requiring immediate action to prevent or mitigate the loss or impairment of life, health, property, 
or essential public services; 

FURTHER RESOLVED, the Executive Committees of each Board, as authorized in 
each set of bylaws under Section 4.23 (c)1, hereby authorize the Chancellor of the National 
University System, or his designees, to take any and all actions necessary to ensure the 
continuation of education, and the health and safety of the students, staff and faculty at all sites, 
including, but not limited to: the relocation of students, staff and faculty; provision of alternative 
educational program options; provide a leave of absence to employees quarantined or recently 
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returning from Level 3 countries or sick from COVID-19 or ill with similar symptoms (e.g., 
cough, fever, shortness of breath) without suffering pay loss or impact to their benefits; closing 
campuses system wide; and/or make alterations, repairs or improvements to properties, as 
necessary; and to report immediately or as soon as practicable to the Chair, who shall make 
timely reports to the Executive Committees any material action taken. This authorization is valid 
for 90 days, but may be extended by the respective Boards or Executive Committees. 
 
CERTIFICATION: The persons signing below certify: (a) such person is the duly appointed 
Chair of the Board of Trustees of the named Institution; (b) the resolution was adopted by each 
of the Board of Trustees at a duly convened meeting; (c) this joint resolution conforms with the 
provisions of the Articles of Incorporation and Bylaws of the Institution that such person 
represents; and (d) no other corporate approval is required to the actions hereby authorized 

 
 
_____________________________   _____________________________ 
Jeanne Connelly     Michael R. Cunningham 
Chair, Board of Trustees    Chancellor 
System Management Group    System Management Group 
 
_____________________________   _____________________________ 
Tom Clevinger     David W. Andrews 
Interim Chair, Board of Trustees   President 
National University     National University 
 
_____________________________   _____________________________ 
Erlinda J. Martinez     G. David Harpool 
Chair, Board of Trustees    President 
Northcentral University    Northcentral University 
 
_____________________________   _____________________________ 
Ruthann Heinrich     Randy C. Frisch 
Chair, Board of Trustees    President 
City University of Seattle    City University of Seattle 
 
_____________________________   _____________________________ 
Michael McGill     Thomas Stewart 
Chair, Board of Trustees    Interim President 
John F. Kennedy University    John F. Kennedy University 
 
_____________________________   _____________________________ 
Joanne Pastula      Nancy Rohland 
Chair, Board of Trustees    President 
National University Virtual High School  National University Virtual High School 
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OFFICE OF THE PRESIDENT  

 

11255 North Torrey Pines Road, La Jolla, CA 92037-1011 
(858) 642-8802 · www.nu.edu 

 

May 22, 2020 

Dear Faculty, 

I hope you are safe and well.  We continue to monitor the potential impact of COVID-19 on higher 
education at-large, and National University more specifically. While we have no crystal ball, reviewing 
the trends and tracking the behaviors and proposed behaviors of other universities has provided 
insights into our path forward. 

U.S unemployment has skyrocketed at an unprecedented pace. One in five individuals who were 
working in March of 2020 are now unemployed. The disruption of COVID-19 combined with the 
widescale modifications to work and life that will be necessary to fully reopen society has led most 
economists to predict unemployment will remain high for the foreseeable future. Those looking to 
return to work are likely to seek different careers requiring new skills and competencies, and a specific 
orientation to the remote work which will become much more prevalent in the “new normal.” 

National University is in a unique position to boldly serve society and prepare this re-entering 
workforce. As a private non-profit university with roots in the helping professions and beyond, it is 
incumbent upon us to pursue this opportunity. Responding to this opportunity is consistent with our 
history and is in our DNA. Upon inception, our institution focused on serving hard to reach military 
personnel and veterans that needed to retool for civilian life as the Vietnam war wound to a close. 
Since that time, we have always focused on preparing people for “work.”  

We have clearly articulated the need for innovative high-value programs and must move quickly to 
deploy new models to meet the rapidly changing needs of a new workforce. Given the new economy 
and the challenges facing unemployed and underemployed citizens, we must provide high-value 
education at the lowest possible cost (tuition) to those who need to work. Consequently, we must 
make substantial changes to advance our distinctive delivery model of precision education, focusing on 
both efficiency and effectiveness, such that National University constantly works better for those who 
need to work.  

The National University Board of Trustees has charged us with making the changes that are necessary 
to better serve our students at the lowest possible tuition rate while assuring the workforce relevance 
of our programs (see Attachment #1). Faculty roles will be redefined as needed to deliver high-value 
student experiences in both modalities; onsite and online. Concurrently, the Board of Trustees 
approved a substantial investment in the national expansion of university programs that can be 
offered asynchronously, online, and at a substantially reduced tuition.  

http://www.nu.edu/
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This will require new contracts for all faculty members, and to that end, new faculty contracts will be in 
effect by July 1, 2020. The new contract will not be covered by the current 2018 Faculty Policies. The 
new contractual relationship will include an Interim Faculty Handbook, which will be available on June 
15, 2020. The Interim Faculty Handbook will guide operations until a permanent new faculty handbook 
can be vetted and approved through faculty input and a new shared governance process (completed 
by December 2020). 

The bulk of these decisions are not new. They are embedded in the NU 2023 Strategic Plan, a plan you 
helped develop over the past few years. The plan (Attachment #2) is structured around the framework 
elements of precision education: adaptive learning, holistic student support, and competency-based 
credentialing. The expressed goal of the NU 2023 Strategic Plan is to deliver the highest value 
programs by maximizing positive student experiences and workforce relevant outcomes at the lowest 
possible cost (time and money). 

We have a unique opportunity to become one of the most affordable and effective universities in 
the nation. More specifically, National University aspires to double its online undergraduate 
enrollment while making substantial reductions in tuition to significantly expand access. Significant 
growth at a low price point will be extraordinarily challenging and requires a multi-year commitment 
and substantial change in operations. Our success will depend upon our ability to substantially 
reorganize to assure the highest degree of effectiveness and efficiency in meeting student needs. 
Reorganization is required on both the non-academic and academic sides of the university. The 
National University Board of Trustees and the Chancellor of the National University System have 
charged us with making any and all changes in our policies and practices that are necessary to help us 
achieve these aspirations. 

Non-academic Reorganization 

The non-academic reorganization will be achieved by outsourcing information technology (IT), 
enrollment, financial aid, student accounts, course scheduling, programmatic advising, and operational 
metrics. The policies and practices of these functions will be negotiated between National University 
and National Education Partners (NEP is part of the National University System) and managed by 
National Education Partners through specific service level agreements. This arrangement will lead to 
effectiveness and efficiency in recruiting students and supporting their initial non-academic needs. 
National University leaders will work with NEP leaders to continually update best practices with 
advanced technology, cutting edge processes, and timely staff development. For the immediate future, 
the majority of staff in these functional areas will remain National University employees, with 
oversight and management provided by NEP and the System. This configuration will be re-evaluated 
after two months of operation. 

Academic Reorganization 

The current academic model at National University is not conducive to reducing tuition while 
simultaneously improving the student experience and student outcomes. Consequently, National 
University’s academic model will be reorganized. The goal of this reorganization is to create efficiencies 
in, and enhance the effectiveness of instruction and student support, and move beyond the traditional 
classroom model. In the new normal, we hope this will make your work more effective and more 
meaningful. 
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The academic reorganization will require new policies and procedures across the institution. 
Reorganization will have a substantial impact on the faculty model, program offerings, modality, 
curriculum development and approval, and student support. 

Current National University program offerings will be split into two configurations, online and on-site. 
Any program that cannot be offered online in a predominantly asynchronous format with new student 
support will be considered on-site. On-site programs will be predominantly those that have 
accreditation requirements that prohibit them from being completely online in an asynchronous 
format. Any changes in on-site programs will need to be approved by specific accreditation bodies. The 
academic leadership, specifically provosts, deans, and department chairs, and academic program 
directors will determine which programs require on-site elements, and which will be delivered 
completely online. At least fifty programs will be offered in this format by September 1, 2020.  

As we mentioned above, the National University administration will revise all faculty contracts to align 
with this new model of delivery and the needs of the student population we endeavor to serve. 
National University will honor the compensation, benefits, and term lengths of all current full-time 
faculty members not affected by the rightsizing actions referenced in my letter of May 15, 2020. 
However, under the reorganization all current full-time faculty contracts will be modified.  These new 
contracts will be tailored to meet the differential roles and responsibilities required within each 
program. The administration will work closely with the faculty to develop fair and equitable contracts.  

The delivery model will utilize a “learning team” approach, with full-time faculty as subject matter 
experts supported by a team of andragogy and student support experts. Each student will be 
differentially supported by members of their learning team using predictive analytics and precision-
based interventions. 

The creation and implementation of a team-based approach to supporting students will take time. 
We will launch in September with continuous improvements made to the distinctive model over the 
next several years. Assuring the distinctiveness and effectiveness of the model will be required to 
assure the highest student success and satisfaction at the lowest possible tuition. The continually 
improving framework of precision education will continue to advance adaptive instruction, holistic 
advising, and workforce relevant credentials, consistent with the 2023 Strategic Plan. 

National University has grown dramatically and substantially evolved over the past half-century. 
We are uniquely accustomed to disruptive change in service to our students. I look forward to working 
with you to assure we are providing the highest value to our students as we move into the new 
normal. 

Sincerely, 

 

David W. Andrews, Ph.D. 
President  
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11255 North Torrey Pines Road, La Jolla, CA 92037-1011 
(858) 642-8802 · www.nu.edu 

 

Dear Faculty, 

It’s July 1, 2020, and the start of a new fiscal year.  I wanted to take this opportunity to thank you all for 
joining in, with new contracts, to reshape an extraordinarily student-centric university.  We issued 218 
contracts to faculty across 81 different programs.  You are among the 93% of faculty who agreed to 
accept the new contract and signed on to help us create the future.  While internal and external factors 
influencing decision making have been occasionally chaotic, I am convinced that our future is very 
strong, and we have unprecedented opportunities before us to better serve our students with more 
affordable and accessible high-quality programs.  

We finished the 2019-2020 fiscal year stronger with a flourish of enrollments that exceeded 
expectations.  Increased interest in returning to school – especially with flexible, online options - due to 
the pandemic and sudden unemployment, combined with outsourcing our enrollment functions to 
National Education Partners (NEP), yielded enrollments that outpaced anything we have experienced in 
the past four years.  Consequently, we enter the new year with a lean operating system and the ability 
to move forward with previously postponed compensation increases.  Your new contracts were issued 
prior to a board decision to offer 2% increases across the board to all returning faculty. Consequently, 
your July paycheck will reflect the increase.  The program review, rightsizing initiative, and faculty 
performance plans helped us establish a group of faculty all worthy of an increase, the 2% is being 
distributed to all current faculty, in lieu of a separate merit process.  

Now the opportunity, and work, begins!  We have an unprecedented board commitment and support to 
double our enrollment, using scholarships to lower tuition, while improving student outcomes.  This 
triumvirate of outcomes will not be easy to achieve and will require an extraordinarily integrated 
approach to acquiring and supporting students. The first step in the process was outsourcing student 
enrollment and non-academic student engagement to NEP to allow us to be laser-focused on academic 
student outcomes.  Fortunately, we have a considerable head start on addressing these student 
outcomes.  NU 2023 posits the Precision Education Framework and its requisite components of 
assessment-led adaptive instruction, holistic student support, and competency-based credentialing to 
help us achieve these goals.  We have identified 50 programs to be offered online and asynchronously as 
part of the growth initiative that will reach across the U.S.  There will be ample opportunity for each of 
you to contribute to the growth of these programs, as well as those that will remain synchronous and/or 
on-site in California.  

Operating under the new Interim Faculty Handbook, the newly formed University Senate convenes 
for the first time today.  The Academic Affairs Council will meet for the first time next week.  The 
responsibilities of these two groups are twofold.  First, to guide policy and operations within the 
institution during the interim period between the release of the Interim Faculty Handbook and the 
creation of a more permanent set of organizational structures and a new Faculty Handbook.   

http://www.nu.edu/


 
 

Second, is to develop the mechanisms for inclusive faculty input that will result in the Faculty Handbook 
to be completed by December.  Both of these responsibilities are critical to our long-term success. 

In many ways, we are a newly renovated entity, with new and exciting choices before us.  I will continue 
to push for innovations that will better serve our students.  While our first 50 years have been 
phenomenal, the new normal requiring civic responsibility balanced by the need to rebuild the 
workforce to revive the economy will require new approaches. 

This is the first day of a new year, a year that will transition us from our first half-century into our 
second.  I look forward to the work ahead with enthusiasm and optimism. 

Thank you again for recommitting to National University, 

 

David W. Andrews, Ph.D. 
President 
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July 10, 2020 

Dear Faculty, 

I hope that you and your loved ones are well.  Please allow me to clarify the National University Board 
of Trustees’ and the National University administration’s position regarding the creation of a new 
shared governance system.  

A new Interim Faculty Handbook was created to replace the previous Faculty Policies and facilitate the 
transition of the university into a new operational and governance model.  As was communicated, and 
is referenced in your new contract, this Interim Faculty Handbook will guide operations, including 
shared governance with faculty, until a more permanent handbook can be completed.  The timeline for 
completing the new handbook is December 2020. 

The Interim Faculty Handbook outlines the role of a new University Senate and an Academic Affairs 
Council. To avoid confusion, I want to be clear.  The University Senate replaces the previous Faculty 
Senate, and the Academic Affairs Council replaces the previous Undergraduate and Graduate Councils.   

The previous Faculty By-Laws, empowered by the Faculty Policies, defined governance structures that 
existed prior to the implementation of the new Interim Faculty Handbook. The reorganization and new 
Faculty contracts do not include the former Faculty Policies or Faculty Bylaws.  Consequently, the 
previous Faculty Senate, Undergraduate Council, and Graduate Council are no longer recognized 
university entities.  

Given there is no such thing as too much feedback and input from stakeholders, I welcome your input 
into University matters – as I have throughout this transition.  In my opinion, new processes and 
governance models need to be more inclusive with multiple pathways for input and decentralized such 
that colleges, departments, and programs have aligned authority and responsibility.  I look forward to 
working collectively to create a more permanent and more detailed Faculty Handbook that clearly 
articulates our approach to shared governance, and I apologize for any confusion that less explicit 
communications may have caused. 

Sincerely, 

 

David W. Andrews, Ph.D. 
President 
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