
Message from the Head of School

as far as the mind can see

Dear Parker Community,
 
As it has been since last March when I had to make the difficult
decision to close our two campuses, today, I, along with my entire
leadership team, remain deeply committed to ensuring the health and
safety of all members of the community – students, faculty, staff, and
families – as we continue to provide our students with the best
education possible during this pandemic.
 
None of us could have predicted where we would be today eight
months after the close of our campuses, nor can we begin to predict
when we might return to “school” as we knew it last winter. We have
had to make many decisions in response to an ever-changing and
highly unpredictable reality that we all have been living. In every case
and at every point we have always put the health and safety of the
Parker community first.
 
And while there seem to be few things during these past months for
which we can have absolute certainty, in my eleven years as Head of
School I have never been as proud and as humbled as I am this year
knowing the commitment, the sacrifice, the courage, and the
selflessness that has been displayed day in and day out by every
member of the Parker faculty and staff. If ever there was a time for all
of us to stand up and cheer for these people, now is the time. Parker’s
faculty and staff are, quite simply, remarkable.
 
The recent amendment to the telework program – revised to ensure
the health and safety of faculty and staff who are most vulnerable to
the threat of COVID-19 – has resulted in the circulation of inaccurate
claims, disparaging misinformation, and hurtful and hateful comments
directed at the school in general as well as individuals within our
school. Comments that reflect the worst in all of us and bring a dark
cloud over our beloved Parker community.
 
And while we understand that in moments like these the truth can be
inadvertently blurred and false information can spread quickly, it is
critical for the health and the healing of our entire community that I
reinforce key factual truths surrounding the recent amendment to the
temporary teleworking program implemented by Parker leadership:
 

From the onset, the goal has been widely and regularly
communicated to the Parker community: to ensure the health and
safety of all our faculty, staff, and students.

After ten weeks of in-person, on-campus instruction in Junior
Kindergarten through Grade 12, Parker has demonstrated that
the health and safety program – most especially to Parker
F.I.R.S.T. protocols – are strong and effective, allowing for a safer
operation of our campuses. To date, Parker has had zero
transmission of the COVID-19 virus on either campus.

As a school, Parker has always believed that in-person, on-
campus instruction is optimal for both student learning and the
social and emotional well-being of our children. Parker is in the
fortunate position to be able to afford this opportunity to all of our
JK to Grade 12 students and families; an opportunity that few are
granted and many desire. And we continue to offer and fully
support our Parker Online option for those families who choose to
exercise this option for their children.

The decision to revise the temporary telework policy was
communicated to faculty at the end of October, consistent with the
understanding that the initial policy would be in place for the first
trimester, while the community adjusted to F.I.R.S.T. protocols
and the new environment, and would be revisited for trimester two
thereafter.

No member of the Parker faculty and staff was ever forced to
retire or resign. Our Human Resources department briefed each
affected faculty member on their eligibility for job-protected leave,
and reasonable accommodations have been made for faculty
based on documented needs, all while recognizing that the school
also must operate for the benefit of the students and provide for
their educational needs.

All of us – students, parents, alumni, administration, and trustees
– care deeply for and are passionate supporters of our teachers;
every one of them equally.

To be clear: At the start of the academic year, we initiated the
voluntary telework program as a response to the pandemic, and in an
abundance of caution, while we built, tested, and strengthened our on-
campus safety program. As you know, our commitment and ultimate
goal from the outset of this crisis has been to ensure the health and
safety of all our faculty, staff, and students while participating in on-
campus, in-person instruction, our core educational model.
 
Over the first ten weeks into the academic year, we can say with
confidence – thanks in large part to the unyielding commitment by all
our faculty, staff, and students to adhere to the universal safety
protocols captured in Parker F.I.R.S.T. – that we have demonstrated
that a safer return to our campuses is not only possible but
sustainable.
 
We are relieved to be in this place for many reasons and, in particular,
for the reason that is at the heart of our mission: the student
experience. Parents placed their kids in our care for the specific and
special Parker experience, and that experience does not happen best
when our community is not physically present.  While we are very
proud of our on-line educational model, we have discovered first-hand
that nothing can replace the essential work of a teacher in the
classroom.
 
According to the plan we set forth in early September when we said
we would revisit the telework program at the conclusion of trimester
one, we did so for the following reasons: Parker F.I.R.S.T. protocols
have allowed us to demonstrate that a safe return to our campuses is
not only possible but sustainable; and second, we believe in-person,
on-campus instruction is optimal for student learning and their social
and emotional well-being.
 
Upon making this decision, we spent the weeks of late October and
early November working with each faculty member who has been
granted a teleworking accommodation, and while I am unable to share
any details, as they are personal to our employees, we analyzed their
unique situations with extreme attention, consideration, and
compassion. Each employee was provided with various options
ranging from additional accommodations made to their physical
workspace on campus to applying for job-protected leave for specified
family and medical reasons. This program was designed to create a
fair approach that would apply consistently to all of our faculty as it
relates to protecting the health of our employees who are
immunocompromised, a determination based entirely on the
information provided by the Centers for Disease Control and
Prevention (CDC).
 
Since the announcement of the amendment to the telework program
and continuing today, I have received many communications from
members of the Parker community. Rest assured, the thoughts,
perspectives, and heartfelt concerns on behalf of members of the
faculty recently sent to me, to Parker leadership, and to the Board of
Trustees by deeply concerned students, parents, and alumni have
been heard by the Parker leadership team, and we are taking them
seriously.
 
Moving forward, no matter the actions taken and the decisions made
by the leadership of our school let us all remember that it is at these
times when we must be at our best and extend grace and trust to all
members of our community choosing to fight the common enemy of
COVID-19 rather than one another.
 
Please note, due to the rising number of cases locally and
nationally, and recognizing the realities of the Thanksgiving
holiday, for the week of November 30 to December 4, we will
move to Parker Online for all of our students and faculty (this
includes all Upper School co-curriculars and athletics). This at-
home monitoring week - when all students and faculty will be in
Parker Online - will serve in the best interest of all members of
the Parker community.
 
During the November 30 monitoring week, we strongly
encourage employees and families to take a COVID-19 test, if
possible. Currently, we are looking into the possibility of offering
on-site testing this week. Specific information will follow if we are
able to make this happen.
 
Also, in accordance with the recent amendment to the travel
guidelines provided by the California Department of Public
Health, if you do choose to travel outside of the state over the
Thanksgiving Break or if you participate in a gathering that
exceeds the limits set by the health authorities, the current
recommendation is that your student(s) will need to remain home
for 14-days. We would ask that you strongly consider adhering to
this recommendation. Please remember, during this time, your
student(s) will be able to participate in Parker Online such that
their education will not be interrupted or disadvantaged.
 
It is important to note that Parker's rationale for holding a
“monitoring” period following the Thanksgiving Break is in no
way suggesting that participating in on-campus, in-person
instruction is any less safe. Rather, the primary reason for doing
this is entirely in response to the realities of the Thanksgiving
holiday and is done in an abundance of caution. Today, we fully
anticipate returning to Parker Blended beginning the week of
December 7.
 
Also, effective Monday, December 7, any student is eligible to
participate in Upper School co-curriculars and athletics whether
they choose to participate in on-campus learning or on-line
learning.
 
Finally, I have made the decision to reinstate the trimester one
guidelines for the faculty telework program and apply them to
trimester two. As such, any faculty member who feels that they
or an immediate member of their family is compromised as a
result of working on campus, they can request an exemption for
trimester two and teach remotely.
 
Again, as we continue to forge ahead during what is becoming a more
fluid situation each day, I want to personally thank you for your
ongoing support, understanding, and patience. If you have any
questions or concerns, please do not hesitate to reach out to me
directly or any member of Parker’s leadership team.
 
Respectfully,
 
Kevin Yaley
Head of School
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